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SECTION INTRODUCTION

TheTransportation Development Plan (TDP) for thediag THCounty Regiomwas a joint effort led by
the Capital Area Transportation Authority (CARAJollaboration withthe Clinton Area Transit System
(Clinton Transit), th&aton County Transportation Authority (EATRAN) Michigan Department of
TransportationMDOT)and the Tri-County Regional Planning CommiasiftCRPCJhe purpose of the
plan is to provide a five year vision for pultti@nsportationin Ingham, Clinton, and Eaton Counties.
CATA is théxed-route and Americans with Disabilities Act (ADA) complimentanapansitservice
providerfor the TriCounty RegiorClinton Transit, EATRAN and CATA Rural Sprewidedemand
responsecurb-to-curb servicefor the general public ithe rural portions of the T+County regionThis
planis an updatdo the 2008plan.

The first step in the TDP mress and Sectioil of this document, ian analysis ainajortransportation
trends impacting national and local planning efforts. Sectioisdninventory ofexisting services
available within the plan area, includingdascription of each of the major service provideysivice
type, hours of service, vehicle fleet, operating revenue and expenses, and ridership levels

Currentdemographic and economic conditions in the studyaaaee outlined in Section I\ hisconsists

of general population data such as race and age, factors in local employment diaistics and other
influential regional information availabla the 2010 U.S. Census and the American Community Survey
These three sections are inteled to form the basis for the five year implementation pigrelled out in
SectionV by providing insigltinto the local environment andstablishing regionaltransportation
demand.TheFive Year Plagontains a discussion ofahareas public transportation should focus on

service revisions given the available resources. This section is not intended to specify how services will
be provided but discusses where demand may exist where growth should be directed given

sufficient iesourceslt also includes a discussion of the current and future financial conditions for
regional public transportation.

SECTION IFRANSPORTATION TREND

|CHANGES IN HOW PEPRAET AROUND

The pig and the piglet in the python. This is the phrase sorae hged to describe thisvo large humps
that represent theBaby Boomer (born between 1946 and 1964) billenial generations (born
between 1983 and 200@n a U.S. populatiochart categorizedby age AsFigure lbelow illustrates,
thesetwo generationsare almost identical in siz&oth are significantly larger thasther age group
along the spectrum.



Figurel'
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Inrecent yearsa trend towardsa greaterreliance on public transportation has surfaced among hafth
thesesignificantpopulationgroups, albeit for different reasonk 2011, more than 10 billion trips were
taken onpublic transportatiorsystems in the U.S. This represents the second highest number of transit
trips since 1957 and is th6¥ consecutive year here nationaltransit ridership exceeded 10 billidh.

While increasing transit use is a national trend, it has very specific implications Iddalhigan is one
of the top ten states for the number of licensed drivers age 65 or dldes a result, eena minor shift
ina A OK A 3 mobi&Bidick &mong this segmentivagarry considerable impactadditionally in less
than 15 years, the 65 and older population is expected to swell by'68i#houghBaby Boomerstill
drive more than any other age groufhey are on the cuspf a newphaseof life, generallyassociated
with decreased driving. In fact, a 2009 study done byNha&onal Household Travel Survey showed a
decrease in driving among Boomers for the second &wver since the survey began 40 yeagarlier!
While vehicle travel is declining in this age group, transit use has been increasirigus2shows, per
capita transit trips have increased as Baby Booraegdransitioning into the next stage of life.

Figure2”: Per Capita Mode Trends for Baby Boomers, Private Vehicle and All Transit, 1977 to 2009
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Though retirement eliminates the need for some travel, changes in healthcare practices have led to a
noticeable rise in medical trips. Indeed, trips for medmaiposes have grown more quickly than the
population across the age spectrum, including among the 50+ age YrBigure dllustrates this trend,
likely attributablein partto a move towards outpatient serviced.For examplewnhile hospital inpatient
admissions declined by 5% from 2008 to 2012, outpatigsits roseby 50 million, roughly 8% just 4
years” This greater reliance on outpatient treatment has beeeditedto changes brought on by the
Affordable Care Act and new medical technologies.

Figure 3 Trends in the Number dfledical Trips& Distance Traveled by Persons Age 5+, 1983 to 2009
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Source: National Housshold Travel Survey data series.

Another factor contributing to the increase in medical trips is the steeply rising rate of kidney dialysis
patients, particularlyamong older America®s L 1 Qa SadA Yl 4GSR GKIFG GKS ydzyoeS
patients in the U.S. is increasing by as much as 10%yeacHn fact, fom 1980 to 201@he rate of

new patients diagnosed with kidney failure each year increased almost 400%&cent years, the 65
and older population has been a majomtobutor of new patients® Thismay be partially due to the
overall aging of the U.population. However, as the FiguresBhows the rates of kidney disease are
growing fasteiin older agegroups than in younger onesepresenting alelayed onset of the disease
compared to the pastAs the Baby Boomer populatiages thiscould mean a significant increase in
demand for transportation for patients, particularhetauseof the frequent natureof dialysis
treatments. This couldstrain demaneresponse transportation systenadten operating with limited
funding.



Figure4: Change in Age Groups as a Proportion of Total Population (2Z38M)"
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While mode shifts amonBaby Boomers are thought to be driven by necessity rather lifestyle

preference, theMillenial generationrepresents a deeper change in values. In genétilenialslack the

vehicular @ssion symbolic of their paresfiyeneration. Due to a combinatioof factors, including

economic (the younged¥lillenialshave no firsthand knowledge of cheap gas pritgsMillenials have

consistently driven less than previous generations. From 1996 to, 24 @roportion of high school

ASYA2NE G6AGK I RNAOSNDE fA0SyasS RNRLILISR Y2NB (KIy
Other studies predidhe continuation of thislownward trend.

Like the Bomers, thisdecreasdn automobile travel has docided with arincrease impublic
transportationuse. For example, while vehicle miles travel[@T)by people age 16 to 3&eclined by
almost a quarter between 2001 and 2Qlransit miles rose by 4096,

In addition to changing value systems, there exéernal factors promoting alternative transportation
modes. Of particularrelevanceto this region given the number oinstitutions of higher educatiom

the greater Lansing area, isiniversity led movement toeduce student vehicle usage. At leasie

f 201t dzy A @S NAA ( &mRsincadiotatgd/shcyl Measued ittoNTiuve $amipus plamns!
while this mightreinforceexistingtransit habits this is nothing new to this generation who has routinely
favored higher densitliving, walkability,and alternative modes of transportatia@ompared toolder
generations™™"

Thesum of the Millenial and Boomer populations accounts for nearly half of the national total.
Absorbing even minor changes in travel patterns amihiege groups will require a substantial altering
of policy, infrastructure funding,and planning in the near future.



TRANSIFFORIENTED MELOPMENT

Transitoriented cevelopment(TOD)s a category of mixedsecommunity desigrthat aims to facilitate
transit use andgedestrian traffiacather thanautomobile accesandparking The most recent
transportation bill,lMoving Ahead for Progress in the 21st CeniiMiAP21), established a pilot grant
program to fundTODplanning. This type of funding is overduygven that the number ofifed-guideway
transit systemgincludesheavy, light, and commuter rail, streetcars, and dedicated rigiftway bus
rapid transit systemsgrew by almost 50% between 2000 and 2810.

As evidenced by this investment in fixgdideway systems, there is a renewed interest in TOD projects
anddense, walkableommunities In arecentNational Association of Realtasarvey,half of all
respondents preferred transgnhancementyersusother mode improvementand more than three
guartersof respondentgiesired walkable communitie$ 2012 reportattributed thesenew preferences

to affordability, noting that usingublic transportatiorcan save an individual more than $10,000
annually compared to driving.

Regardless of theeason successfurODprojects arepopping up all across the countr@leveland,
Kansa<City,and Portland havall leviedmajor investment via fixeduideway transit projects. Even
without a fixedguideway transit line, the Lansing area has seen some trarisitted development
already and it is poised for much mag&venthe proper circumstances. For example, many of the
industries that drive the Lansirgonomy such as healthcare, government, and knowletigeed, are
consideredd (i NJsyppoftive accordirg toastudydoneby the Center for TransiDriented
Development™ Transit supportive refers to industries that would reap the most benéfi locating
near transit.

Indeed, tansportationand economiaevelopment are so intrinsicallinkedtogether that it is
impossible to consider one without the otherbdiilding with no access lacks value, just asaal or
transit route with no destinatiomacks purpose. As a result of thionnection transportation planning
efforts, including this doement, musttake into account community development and growth.

WISE GROWTH

As the regional Metropolitan Planning Organization, theCniinty Regional Planning Commission

0¢/ wt/ 0O Aa OKINHSR ¢6AGK YSSGAy3 GKSwiselchwte y Qa G NIy
policy in the 2025 Regional Long Range Plan and readopting it in each subsequent plan, TCRPC has
committed topromoting growth in areas with existing infrastructut&Continued growth on

undeveloped land is considered unsustainable {@Tgn. Though regional population growth is

projected to be relatively slowthe 2035 Regional Long Range Rdatimates thatf growth continuesto

follow current patterngt X S OK | R R Jofifourdwll ke$ult iff apptdxiinately four additional

acres @ land being converted to urbanse&™" Though not always immediately obvious, this type of

development is associated tivia multitude of hidden costisorne by the public. One of these often

overlooked costs ipublic transportation. Public transportation is most cost efficient when operating in



densely populategurban areas¢ KS NB IA 2y Qa 2 A pldy a QiticRl tolé ielpidgtb A O &
maintaina financially sustainaélpublic transportation systenmto the future.

SECTIONILIEXISTING CONDITION

BACKGROUND

Public transportationiakes many forms. It fits into a wide rangeliédéstyles and serves countless needs
from providing access to medicadreto getting people to work, school, and recreataactivities.

Transit works best, and is most efficient, when it is designed around the \adesbjective®f the
communities it serves. The Tobunty regionmade upof Ingham, Clinton, and Eaton Counties, has
been especially diligent in ensuringatharea transportation services are structured based on this
principle.There are three public transportation providers in the region, each with its own specific goals
and vision. Though ttsethree organizationsnainlyserve differentgeographic areaghere is some
overlap. This overlap allows for an integrated regional network where customers can easily link from
one service to another and is the result of deliberate coordination between ageitiedollowings a

brief background of the Capital AreeafsportationAuthority (CATA), Clinton Transit, and Eaton County
Transportation Authorit{EATRAN).

VCAPITAL AREA TRANRBPATION AUTHORITY

When CATA started in 1972, it operated just 14 fixed -routes inthe urban area . Sinc e then, the
number of fixed -routes has more than doubled and CATAas expandedihto newcategories of servige

including paratransit, which began in 1975, and other dem@shonse services

Above: A 668oot articulatedCATAus in front of the Capitol building.
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CATA is authorized to operate public transportation service in Ingham, Clinton, and Eaton Counties
Today, CATA provides seerimostly within Ingham Countyhere funding has been securddATA
service also extendato Delta Township (Eaton County) and Bath Township (Clinton Cauimtyg
densely populated areas exist and funding has been secured. €&A65 all of the urbanized area and
surrounding communitiesCATA transportatioservices can be categorized irtioe areas listed below.

A brief explanation of eactan befound in the nextsegment of this section.

CATA Rurak®vice (CRS)
RediRides

Connector Service
Shopping Bus

Clean Commute Option

FixedRoute

Limiteds
EntertainmentExpress
SpeciaEventRoutes
SpeeTran

MSU Lot Link and Night Owl

=A =4 =4 =4 -4 4
= =4 =4 4

CLINTON TRANSIT

Established in 2001, Clinton Transit provides demand response sesuicepeasy to recognize blue
buses. Prior to receiving funding via a 5311 grant, the system operated as a volunteer ride system under
the name Community Resource Volunteers (CRV). CRV began operations in 1984.

All vehicles are fulbpADAaccessible. Passegrg are requested to notify dispatch of any special needs
when scheduling to assure propaccommodations in the vehicl8ervice above andeyondADA
requirementsis providedby volunteer drivers t@eniorsand people with disabilities who have been
prequalfied for medical trips.

E . N
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Passengers call during regular business hours to reserve a seat for a desired trip by giving name, address,
phone number and other basic information to register as a ridexr tomputerized dispatch system.

Round trips are scheduled while they are on the phone with a dispatcher. Cancellations must be called

in at least 60 minutes before beginning of pickup time range to avoid a no show fee charge, which is
double the regularide fare for the scheduled trip. Passengers may schedule more than one trip and it

may be a recurring trip faregular daily or weekly trips.

Service is currently available Monday through Friday from &:80to 5:30p.m. Passenger fares are
based on nmber of miles travelled from origin to destination with halfice fares available faeniors
andpeoplewith disabilities during noipeak hours of 9:15 a.m. to 11:15 a.m. and 12:30 p.m. to 2:30
p.m. during weekday service hours.

VEATON COUNTNRANSPORTKION AUTHORITY

Established in 198@GATRAMNperates a demandesponse public transportation systerarging Eaton
County residentdlonday through Friday from 6:00 a.m. to 6:00 p.m.

EATRAN provides local déatide services, rural demand response servined a downtown Lansing

express route. EATRAN facilitates transfers to CATA on demand in the Delta Township area, operating 27
0dzaSasx mc Ay LISF]1 K2dz2NJ aSNBAOS® 9! ¢w! bQa FfSSi 27
One way fare is $1.00 for thedderly and those with disabilities, $2.00 for the general population and

$3.00 for out of county trips. Passengers must use exact fare. Tokens are available at the EATRAN facility

in Charlotte and participating city and township halls.

In 2002, EATRApartnered with local Eaton County businesses to launch a Summer FunfReissone
time reduced price, children agesl8 can use unlimited bus service, when school is reletsedgh
Labor Day

=

“On the Go!"

avYl tt
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CATAFIXEBROUTE

CATASs the sole provider dixed-route servican the TriCounty regionFixedroutes are what most

people are familiar with, large buses travgjiregular routes at scheduled times. Fixxedte services
includeurbanservice in the greater Lansing areaiversitya S NIJA OS 2y a{ ! SelvicedDl Y LJdza =
for commutersand shuttle servicéo community events¢t KS INBF G SN [ F yasiy3 | NBIl Q3
broken p into two servicecategories: Routes-16 operate to/from the CATA Transportation Center in

downtown Lansingvhile Routes 226, known as the Eastside Routepgeratebetween MSU anéast

Lansing, Okemos, Haslett and southeast Lan3mgMSUnetwork, serving the campus areepnsistsof

Routes 30 through 39, and expressrvice, operating from outlying areas to Lansing, inclirkieges 46

and48.

Altogether,CATA operate®2 urbanroutes, 8 MSUroutes, and2 express routesThe majority of CBA
fixed-route serviceoperatesin the cities of Lansing and East Lansing and the Townships of Delhi,
Lansingand Meridian; thoughervice extends int€linton and Eaton Counties to serve the Capital City
Airport, Bath Townshigtudent housing complexeand the Lansing Mall. CATA routesdtwo

separate transit hubs, the CATA Transportation Center (CTC) and the MSU CATA Transportation Center
(MSUCTC)TheCTC is located in downtown Lansing on Grand Avenue between Lenawee Street and
Kalamazoo Street. TMSUCTC is locatenn MSW @&ampus near the intersection of Shaaneand

Farm Lane.

The CAT#ixedroute system operates frm 5:30 a.m. to approximately 23.m. on weekdays, from
8:00 a.m. to 2:0@&.m. on Saturdays, and from 9:00 a.m. to 2:00 a.mSondays wén MSU is in
session. Alemandresponse, curiio-curb servicds available on the MSU campaifser regular service
hours Peak period frequency on MSU campus routes is betweand20-minuteson weekdays when
school is in sessioBuring the wekend, frequencies otheseroutes goto 30-minutes. Downtown
Lansing routes operate at frequencies ranging froomiiutes up to an houtOn weekends, gak service
levelsrange from 12minutesto an hour Eastside routes run every t 35-minutes duringveekday
peak periods and up to A@inutes during norpeakperiods On Saturdays, buses run every 8570
minutes and on Sundays, select eastside routes run evergidOtes to an hourFigure Sshows the
fixed-route network.

The regular onavay fare forfixed-route bus service is $1.25 for adulShildren under 42nches tall
ride for free when accompaed by an adult. For individuals who use more than one route to rdegh
destination, free transfer tickets aissuedupon requestEach transfer igood for two hours from the
time it was printed.

A discountedne-wayfare of $0.60 is available fadividuals belonging to one of ttgroupslisted
below:

1 CATACIub Cardholders: A free card is available to customers who have a disability (temporary or
permanent) or are 62 years of age or older.
9 Students: Must present a valid student I.D. or CATA Student I.D.

11



1 Medicare Cardholders: Must present a valid Medicare card
1 People with a Disability: Must present a valid ADA certification card.

Discounted nonthly passes and mukHiide cards are also available for purchase.

Figure5: CATA System Map

MULTHMODAL CONNECTIONS

Connections to intecity transportation options are a key component of a rich transportation network
because they exand the array of options available to medtdza i 2 Y S NInéedsYidiark Trals akd
Greyhound, both major intecity carriers, linko the CATA network at the CATA Transportation Center
in downtown Lansing. Additionally, boittercity bus and rail trasportation options are available at the
Multi-Modal Transit Station in East Lansingpich is the fastest growing station in Michig&@urrently

the station is served by Amtrak rail serviaad CATAGreyhound, Megabus, and Indian Trails lines
However, the current station will soon be replaced by the Capital Area-Moltial Gateway, which will

12



be larger, provide more amenities, anthyincludethe addition of Michigan Flyer service as well as
increased frequencies from other carriers. The néatign will continue to be managed by CATA.

Figure6: Rendering of Future MultModal Gateway(currertly under @mnstruction)

CATAPARATRANSIT SERVRIR PERSONS WITHABIEITIES IN FIXRDUTE AREA

SPEECTRAN

SpeeTranigd ! ¢ ARA&omplementary paratransit servicgansportingcustomerswvho are unable to
use/ ! ¢sfix@droute servicedue to a disability This is an advance reservatiegrvicethat relies on
small lift-equipped buses antbw-floor vans Customersnust be certifi@ in accordance with the ADA
criteria. Serviceoperates during the same hours as CAiXéd-routes, and serves atlertified residents

of Lansing, East Lansing, Meridian Township, Delhi Township, and Lansing Township including the
southernboundary of Clinton County and the eastern boundary of Eaton Coling/regular onavay
fare for SpeeTran service is $2.50.

GENERAL PUBLIERAN EMANDRESPONS&RVICES

CATA REERIDES

Delhi, Delta, and Meridian Township R&idesc Similarto/ ! ¢ frufldservice, this is an advance
reservation, curkto-curb service dedicated to travel within the service area of each township (Delhi,
Delta, and Meridian). Service is typically provided witbisr hours of a passenger request. Service
hours are from 90 a.m. to 5:00 p.m. on weekdays and Saturdays.

The RedRide fare is $1.25 for adults and $0.60 for seniors, students, Medicare cardholders, and people
with a disability. Children under 48ches tall ride for free when accompanied by an adult. Free

13



trandfers to fixedroute service are available upon request. When transferring to a higher fare service
such a<CATA Rural Servidée difference indre must be paid when boarding.

THE CATA SHOPPINGSBU

/ ! ¢ BHepEping Bus program provides rouimigh, regularly scheduled service between senior housing
centers and major shopping centers, Monday through Friday. The majority of Shopping Bus riders are
seniors ompeoplewith a disability Drivers assist customersttvipackages and shopping bags.
Reservations are not require@he roundtrip fare for the Shopping Bus is $2.00.

EATRANDOWNTOWN LANSING R&ESS

9! ¢w! bQa PBaasihgHEx@eds/sruns Monday through Friday aradfers two trips daily to
downtown LansingThe Lansing express route departs Charlotte and continues through Grand Ledge
and Delta Township, arriving in downtown Lansing at approximately 7:45 a.m. and returns to Charlotte,
Grand Ledge and Delta Township between 5:00 and 5:150pomrtown Expressrips are $3.00 one

way. One child under five can ride free with each fare paying adult

GENERAL PUBIRORAIDEMANDRESPONSE SERVICE

[CATARURAL SERVIQERS)

CATA Rural Serviteludes both demandresponse and flexibleoute transportation optionsService is
funded in partby an Ingham Countynillageandthrough state andfederal funding receivediaMDOTin
addition to farebox revenudndividual serviceare described below.

Rural Service Advance ReservatiddATA Rural Servipeovides curkto-curbtransportationwith 24-

hour advance reservation for travel in the outlying aze&lngham CountyService is provideoin smal)
lift-equipped buses.&ne day service will be provided if the schedule allows. The hours of operation are
from 7:00 a.m.® 6:00 p.m. on weekdays.

Oneway regular fares are $2.25 for trips up to-illes and $3.25 for trips XMiles or more. Students,
seniors, Medicare cardholders, and people with a disability are eligible for a discounted fare of $1.00 for
trips up to 16miles and $1.50 for trips tMiles or more.

Mason and Williamston Re#lide¢ This isanadvance rgervation, curkto-curb servicaledicated to
travel within therespectiveMasonand Williamstorservice areaand open to the publicin most cases,
abwscanbeati KS LI acarBwitHirs3dikutesof a ride requestWilliamston serviceperates
from 7:30 a.m. to 5:00 p.m. on weekdays drain 8:30 a.m. to 4:00 p.m. on Saturdays. Mason serigice
from 6:30 a.m. to 6:00 p.m. on weekdagsd from 8:30a.m. to 4:00 p.m. on Saturdays.

The RedRide fare is $1.25 for adults and $0.60 for seniors, students, Medicare cardholders, and people
with a disability. Children under 48ches tall ride for free when accompanied by an adult. Free
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transfers to fixeeroute service are available upon request. When transferring to a higher fare service
such as CRS, the differenceanef must be paid when boarding.

Mason and Williamston/Webberville Connectar€onnector serviceink Masonand South Lansing,
and Webbervle and the Meridian MalBuses make regular and requested stops albegeroutes.
Route deviations of up to one mile may be possible if the trip is arranged in advance.

The Williamston/Webberville Connectoperatesfour round-trips onweekdaydetweenWilliamston,
Webberville and the Meridian Mall arfive round-trips on Saturday The Mason Connectouns six
round-trips on weekdaydetween the South Pennsylvania Meijer and the Mason Meijgt fiveround-
trips on Saturdays.

Oneway regular fares ar$2.25 for trips up to 18niles and $3.25 for trips tfiles or more. Students,
seniors, Medicare cardholders, and people with a disability are eligible for a discounted fare of $1.00 for
trips up to 16miles and $1.50 for trips XMiles or more.

| CLINTONRANSIT

Clinton Transit operates cutio-curb, shared ride transportation service Monday through Friday from
6:30 a.m. to 5:30 p.m. The fleet includes 2iad, lift equipped buses anddtcessible minivans.
Passengers are asked to schedule trips a dagiiarece Sameday trip requests are accommodated on
a space available basis and typically take betweemBfutes to an hour to receive setrvice.

In cooperation with neighboring transit agencies, Clinton Transit offers limited connection with transfers
to the following systems:

1 SATA; Shiawassee Counpublic transportation
1 EATRAN Eaton Countypublic transportation
1 CATA Ingham Countpublic transportation(includes loth fixedroute and Spe€lran service

Figure epictsthe St. Johns and Dewitt City Zones and the Zone 1 area served by Clinton Transit.

The regular adult fare within eithef the two City Zonsis $2.00. During ofpeak hours, from 9:15 a.m.
to 11:15 a.m. and from 12:30 p.m. to 2:30 p.adult fares drogo $1.00. Seniors (age 60+) and people
with a disability pay a reduced fare of $0.50.

To encourage shared ridegroups withthe same piclup and dropoff location pay only $0.50 per
passenger after the first full fare is paid.
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Figure7: Clinton Transit Service Area
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OutcountyConnectors

Clinton TransiBuses leave the cities of St. Johns and DeWitt six times daily to travel to the areas defined
belowand shown on Figureii white and yellow

I East of Chandld®oad
9 North of FrenchRoad
1 West of Lowell Road

Rides within Zone 1 but outside of the City Zones pay a fare based on trip length. The regular adult fare
for these trips is as follows:

1 $3.00 for trips G 10.9 miles
1 $4.00 for trips 1119.9 miles
1 $5.00 for trips 20+ miles

People riding during ofbeak hoursseniors,and people with a disability riding in Zone 1 at any time pay
a reduced fare based on trip length:

16



1 $1.50 for trip 0- 10.9 miles
1 $2.00 for trips 1119.9 miles
1 $2.50 fortrips 20+ miles

EATRAN

EATRAN offers cutb-curb service serving all of Eaton Counddvance reservations are required and
may be made up to two weeks before the trip time. Same day ride requests are accommodated when
the schedule allows.

The regular dult fare is $2.00 ongvay. Seniors (age 60+) and people with a disability pay a reduced
fare of $1.00. Multride tickets are available at a discounted rate.

Out-of-County Medical Trips

EATRAN transports customers to/from medical appointments in Ingham County, between 11:00 a.m.
and 3:30 p.m., Monday through Fridaxxdvance reservations are require@his is a popular service

that often reaches capacity. Customers are encouraged todsdbewo weeks in advance but no later
than the day before at noorOut of County medical trips cost $3.00 eway. One assistant may ride

with the passenger free of charge to/from medical trips. One child under five can ride free with each
fare paying adia.

COMMUTER SERVICES

| CLEAN GMMUTING

In an attempt to improve regional air quality, CATA offers a free program dedicated to raising

community awareness about the alternatives to driving alom¥e®al commuter servicesre available,
including free carpol and vanpool matchinfpr individualstraveling wthin the greater Lansing area.

This program is supported by the Emergency Ride Home program, which provides a free backup ride for
capool and vanpool participants in case of emergency.

OTHER SERVICES

NIGHT OWL AND LOT LINK

Operated by CATA, thdéight Owl and Lot Link aigeneral publidemandresponse services for people

who need to travel on the MSU campus between 2:00 a.m. and 7:00 a.m. fiafidroutes have

ended. Weekend service runs from 2:80n. to 900 a.m. Night Owl provides cutb-curb

transportation between any two locations on MSU campus while Lot Link provides rides to/from MSU's
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student parking in Lots 83, 89 or 91. Rides are restricted to campus and each trip must begin or end at
oneof the three lots.

Theone-way fare is $1.25 for adults and $0.60 for seniors, students, Medicare cardholders, and people
with a disability. Children under 48ches tall ride for free when accompanied by an adult. The MSU
semester pass is valid on theservices.

SPECIAL EVENTS

CATA provideshuttle services for special events that occur in the Lansing area and on the MSU campus
along existing fixedoutes. For example:

9 TheEast Lansing Art Festival
i Be A Tourist in Your Own Town
9 Silver Bells in th€ity

Clinton Transit provides service to the following events at a special rate:

M In St Johns for the Mint Festival
T In DeWitt for the Ox Roast

EATRAN participatan special community events, includihg following:

Charlotte Frontier Days
Vermontville Mage Syrup Festival
Local Area Parades

Delta Rocks!

Bust the Bus Food Drives
TouchA-Truck

Eaton County Meals on Wheels
Eaton County Fair

= =4 =4 4 -4 4 A 4

[BIKES ON BUSES

All fixedroute CATA buses are equipped with thigasition front of bus bicycle rackBike loops have
been installedat 20 popular bus stop locations. CATA &lasbus lockers available for rent at the
downtown CATA Transportation Center.

Clinton Transit recently installed bicycle racks on some of their buses. Callers can ask for a bus with a
bike rackwhen they request a ride.

18



OPERATING STATISTICS

CATA

Table 14

K2ga
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Tablel: CATA Ridership

Fiscal % Urban Demand CATA Rural

Year Total Change| SpecTran Response Service Other*
2003 | 8,754,202 286,600 39,159 92,624 279,186
2004 | 8,682,603 | -1% 291,662 32,748 75,131 237,297
2005 | 9,350,666 8% 297,490 39,380 73,475 220,663
2006 | 10,031,057 7% 319,122 41,845 80,503 198,092
2007 | 10,682,792 6% 337,478 40,731 85,592 180,872
2008 | 11,309,469 6% 348,301 40,941 98,211 191,931
2009 | 11,373,799 1% 341,441 40,676 90,549 178,062
2010 11,346,931 0% 325,514 39,253 81,854 199,723
2011 | 11,821,761 4% 338,270 40,544 86,397 176,760
2012 | 11,861,760 0% 360,071 45,441 89,858 177,980
2013 | 11,868,864 0% 360,708 44,275 92,581 144,448
2014 | 11585003 | -2% 361,611 46,852 90,883 164,751

Source: CATA Ridership Statistics.

*Includes Civic & Special Event Shuttles, MSU Spseiat, Night Owl, and Lot Link.

Over the past decade, total system ridership has increased by more than aThiedntegration with
MSU in 1999 provided the necessary connections throughout the CATA system to help expand overall
ridership.In 2009 CATAidership plateaued and has reximed relatively stable since theblSU
NARSNEKALI | O02dzyi SR F2NJ NRBdAKf& o.
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CLINTON TRANSIT

Despite a drop in 2010, Clinton Transit ridership has grioyvan average d,000 trips annually from
2007 to 2013 Both 2008 and 2012 saw particularly high growth, ridership increased by aB0@b a
during each of those years.

Table2: Clinton Transit Ridership

Year Ridership | % Change|
FY2003 45,000

FY2004 43,000 -4%
F\Y2005 40,491 -6%
F\Y2006 45,112 11%
F\Y2007 48,548 8%
F\Y2008 59,396 22%
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FY2009 61,441 3%
FY2010 51,829 -16%
FY011 55,259 7%
FY2012 65,634 19%
FY013 68,183 4%
FY014 70,803 4%

Sources: Michigan Department dfansportation Ridership Repofifi-County RgionalTransit
Development Plar2008 and ClintorAreaTransitSystem

EATRAN

In 2004, EATRAN ridership peakedver 217,000 trips. However, overall, ridership has dropped at a
rate of about 2% per year over the past decadae2005 EATRAN implemented thigist ever fare
increase and discontinued Saturday service due to budget constraints. This resulted in a significant
decrease in ridership.

Table3: EATRAN Ridership

Year | Ridership| % Change
FY2003 199,122

FY2004 217,435 9%
FY2005 175,559 -19%
FY2006 142,046 -19%
FY2007 143,922 1%
FY2008 152,673 6%
FY2009 149,082 -2%
FY2010 148,384 0%
FY2011 153,831 4%
FY2012 152,319 -1%
FY2013 148,104 -3%
FY2014 147,379 0%

Sources: Michigan Department of Transportation RiderB@port and TrCounty Regiondlransit
Development Plan, 200&nd the Eaton County Transportation Authority

VEHICLE INVENTORY

[cATA

CKS F2ft2¢6Ay3 Gl of Sa aKo2small/blsesla randiBodes i sl thgd K A Of S
are 112 transit coaches and 12ans andsmall busesCATA was the first public transportation system in
Michigan to operate hybrid vehicles. At the time of this report, about four out of ten figete buses

were hybrids, including fiv&0-foot articulated vehiclesRoughly80% of the small buses are used for
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paratranst service. The remaining 20% arevoted mainly to other demandesponse services such as
CATA Rural Service and Rieie.

Table4: CATA Transitd@aches

# in Fleet Make/Model Year Seat/ Wheelchairs
48 New FlyeD40LF 2001 35/2
10 New FlyetXDE40 2013 35/2
8 New FlyeiD40LF 2003 35/2
7 New FlyeDE40LFR 2006 35/2
7 New FlyeDE40LFR 2009 35/2
6 New FlyetXDE40 2014 35/2
5 New FlyeiD40LF 2005 35/2
4 New FlyeiD60LF 2003 49/2
4 New FlyetiXDE40 2012 35/2
3 New FlyeD60LF 2005 49/2
3 New FlyeDE61LFR 2007 49/2
3 New FlyetiXDE40 2011 35/2
2 New FlyeDE61LFR 2009 49/2

Table5: CATA Small Buses

#in Fleet Make/Model Year Seats/Wheelchairs
25 Braun LF Uplander 2008 7
10 Dodge Eldorado LF van 2013 7
9 Braun LF Uplander 2007 7
7 Ford Champion E450 190' gas| 2012 5/4
7 Dodge Eldorado LF van 2014 7
6 Dodge Eldorado LF van 2012 7
6 Ford Champion E450 190' gas| 2013 15/2
5 Ford Champion E450 190' gas| 2013 15/2
5 Ford Champion E450 190' gas| 2014 18/2
5 Ford Champion E450 190' gas| 2015 18/2
4 Ford Champion E450 190 2010 5/4
4 Ford Champion E450 190' gas| 2013 5/4
4 Ford Champion E450 190' 2006 17/2
3 Ford Champio450 190' 2008 15/2
3 Ford Champion E450 23' 2010 15
3 Ford Champion E450 190' 2009 15/2
2 Ford Champion E450 190' 2010 11/3
2 Dodge Eldorado LF van 2010 7
2 Champion IC HC Hybrids 2010 21/2
1 Ford Champion E450 190' 2008 5/4
1 Ford Champion E45®0' 2009 5/4
1 Ford Champion E450 190' 2009 11/3
1 Ford Champion E450 190 2010 15/2
1 Ford Champion E450 190' gas| 2013 11/3
1 Braun Caravan 2009 7
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1 Ford Champion E450 190 2008 15/2
Ford Champion E450 190 2011 15/2
1 Blue Bird LMB (ramp) 2004 15/3

[N

CLINTON TRANSIT
¢FrofS ¢ f AaddcurrentieRigleifi@ey ¢ NI yaAilQa

Table6: Clinton Transit Vehicles

: Seat/
#in Fleet Make/Model Year Wheelchairs

5 ChevyUplanderLF Braun 2007 7/1
2 Dodge Caravan LF 2011 4/2
3 Chevy Eldorado 2007 20/2
2 International Champion 2011 20/2
1 International Champion 2012 20/2
1 Ford E450 Eldorado 2006 14/1
1 Ford E450 Eldorado gas 2006 17/1
1 Ford E450 Eldorado 2006 16/3
1 GMC G3500 Startrans gas | 2007 18/2
2 Ford E45@hampion gas 2012 16/2
3 Ford E450 Champion propan| 2013 16/2
1 Ford E450 Champion propan| 2014 16/3

[EATRAN

CKS F2ft26Ay3 GFroftS aK2ga 9! ¢w! bQa NB ERofuddr OSKA Of
one, allof the vehiclesare ADAaccessible During peak servic&00f 26 vehicles are in use. EATRAN

has established a Capital Program and replacement schedule for vehicles and other equipment through
HAop o { SOSNI &t OSKAOtSa Ay 9! ¢w!bQa FtSSG I NB RdzS
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Table7: EATRAN Vehicles

Seat Lift
Bus # Type Qty. Qty. Year
1 Medium Duty 23 4 2008
3 Medium Duty 25 2 2008
4 Medium Duty 23 4 2008
5 Medium Duty 23 3 2008
6 Medium Duty 23 3 2008
7 Medium Duty 23 3 2008
8 Light DutyCutaway 14 2 2008
9 Light DutyCutaway 14 2 2008
10 Light DutyCutaway 14 2 2008
11 Light DutyCutaway 14 2 2008
12 Light DutyCutaway 16 2 2010
13 Light DutyCutaway 16 2 2010
14 Light DutyCutaway 16 2 2010
15 Light DutyCutaway 12 2 2011
16 Medium Duty 22 3 2011
17 Light Duty-Cutaway 16 3 2012
18 Light DutyCutaway 16 3 2012
19 Medium Duty 20 2 2012
20 Light DutyCutaway 12 2 2012
21 Light Duty-Cutaway 16 2 2012
22 Light Duty-Cutaway 16 2 2012
23 Medium Duty 20 2 2013
37 Small Light Duty-Vans 15 0 2000
76 Medium Duty 23 3 2005

OPERATING COSTS YRRUES

CATA

Total expenditures were relatively constant from 2012. The Operations Department, including fixed
route and paratransit, accountedr about 50% of overall costs.

Revenues alsemained steadgompared tothe previous year. Funding from the CAdrAperty tax
millage, though down about 7% from 20d@e to the continued impacts of the nationwide recessisn
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farebox revenue, accounts forrée-quarters of total revenue.
Tables 8 and Showthe CATA 204fiscal yeaoperatingexpendituresand revenuesespectively

Table8: 2014CATA Operatingxpenditures

Expenditures Amount

Operations $34,204,663
Maintenance $5,166,670
Administration $9,853,987
Total $49,225,320

Table9: 2014 CATA Revenues

Revenues Amount

Farebox Revenue $5,237,755
Contract Services $2,314,949
CTC Rentals $83,308
Other NonTransportation Revenue $881,290
Taxes Levied for/lby CATA $19,128,551
State Funding $11,924,257
Federal Funding $884,798
Interest Income $410,198
Total $40,865,106

CLINTON TRANSIT

Tables 10 and 11 show 20&4penditures and revenues for Clinton Transit.

Table10: 2014Clinton Transit Expenditures

Expenditures Amount

Operations $1,316,057
Maintenance $90,034
Administration $275,733
Total $1,681,824
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Tablell: 2014Clinton Transit Revenues

Revenues Amount
Farebox Revenue $88,766
Contract Revenue $70,816
Advertising $760
Property Tax Levy $468,813
State Operating Assistance $526,741
FederalOperating Assistance $213,457
Interest Income $806
New Freedom Program $45,082
Job Access and Reverse Commute Program $11,547
Other $60,313
Total $1,487,101
EATRAN

The following tables show revenues and expenditures for EATRAN in 2014trahsiabrtation revenue

for 2014was $2,496,893. Passenger Fares were $258,304. EATRAN received financial assistance from
local sources includinglocal tax levyand purchase of service contracts. Subsidy income was received
from the Federal Section 53HEwell as operating assistance from MDOT. The largest expense category
was salarie and wages followed by fringxpenses and fuel/lubricants.

Table12: 2014EATRAN Expenditures

Expenditures Amount
Operations $1,898,533
Maintenance $307,246
Administration $249,776
Total $2,455,555

25




Tablel3: 2014 EATRAN Revenues

Revenues Amount
Passenger Fares $181,082
Contract Fares $72,626
Package Delivery/MealdnWheels $4,596
Advertising (Bus Advertisingutside) $1,794
Property Taxes (Millage) $804,944
State Operating Assistance $976,904
Federal Operating Assistance $392,889
Interest Income $1,163
Other $60,895
Total $2,496,893

SECTION NDEMOGRAPHIC AND EGONIC CONDITIONS

DESCRIPTION

[ INGHAM

Ingham County is locatezbuth of Clinton County and east of Eaton County. It has an afisz6aquare

miles. Though it is the smallest of the three counties in land area, it has the largest population, the most
diversity, and the largest employets.K S O2dzy i Qa I NHS&ald YdzyAOALI t AGAS
Meridian Charter Township, Del@harter Township, Lansing Charter Towpskiason and Williamston.

Mason, the county seat, is located just south of the state capital in Lansing. Lansing is posititeed in t
northwestern corner of the county. Ingham County is host to the State of Mintoffices, General

Motors plants, Michigan State Universi§parrow Hospital, Lansing Community College, Cooley Law

School, and several major shopping destinations.

CLINTON

Clinton County lies north and slightly west of Ingham County. It encompassegiai®@ miles and

includes the cities of Siohns and DeWitt, villages of Maple Rapids, Elsie, Fowler, Ovid, Westphalia,
Eagle, Wacoustand Bath as well as 13 townships and 3 charter townships. St. Johns is the county seat
and is located in the north central portion of the county.

'EATON

Eaton County lies soutfest of Clinton County and west of Ingham County. It is 575 square mile=ain ar
The most populated municipalities include Delta Township, Grand Ledge, Eaton Rapids and Charlotte,
which serves as the county seat. Charlotte is located in the south central part of the county.
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LANSING URBANIZEDEAR

The Lansing urbanized area fallsanthe center of the T«€County region, ware Clinton, Eaton, and
Ingham ©@unties meet. It includes Lansing, East Lansing, DeWitt, Grand Ledge, Mason, and the
townships of Meridian, Delta, Delhi, Lansing, Windsor, Oneida, and Williamson. The urbanized reg
has an area of 158 square miles with a population density of almost 2,000 people per square mile.

POPULATION

LyY3akKlyY /[ 2dz/iéQa LivérRROODORdc@ding tb the W1S1 @enmsusy inalie than 1.5

GAYSa GKIG 2F 91 (2 yinddyhie 2010 poplkog of the LAargyglUgbandAre\8a¥ o

over 300,000, accountinfgr about two-thirds of the entire TH 2 dzy' 1 @ NI 3 A 2Fyo@ 2000.J2 LJdzf | G 2
to 2010,Clinton Countysaw the most growtlin the TriCounty region witta 16%populationincreas.

Population is expected to trend upwards for all three counties over the next several dedddase 8

shows theactual and projecteghopulationcounts forTri-County region from 1990 to 204

Figure8: TriCounty Populatiorand Future Projections
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Figure Qllustrates the population density by census tratcingham County. Lansing and East Lansing,
which lie in the northwest cornerfahe county, contain the highest density tracts, some with densities
greater than 30,000 people per square mile. Medidemsity areas exist just of Lansing and East
Lansing, in Okemos and Hasl€&ligure 8 zooms in on the Lansing urbanized area.

Figure9: Ingham CountyPopulationDensity
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for the Cities of Lansing and East Lansing only include the portion within Ingham County.

Tablel4: Population of Incorporated Places

Incorporated Places Population
City ofLansinggart) 109,563
City ofEast Lansing (part 46,610
Meridian Charter

Township 39,688
DelhiCharter Township 25,877
Mason 8,252
LansingCharter Township 8,126
Williamstown Bwnship 4,978
WilliamstonCity 3,854

FigurelOshows a detailegicture of the Lansing Urbanized Area, most of which is shown in the Ingham
County map on a less detailed levBhe urban core is home to 4,000 to 8,000 people per square mile,
with a small pocket of even higher dengitgar Grand River Avenue around the Michigan State
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University campusOverall, the total population in 2010 was ab@i4,000according to the U.S.
Census.

FHgure 10: Lansing Area Population Density
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Figurell shows Clinton Coun€y@opulation density by census trad@heaveragepopulation density is
113 people per square mil&hehighest density corentrationsexistin St. Johns, Dewitt, Bath, and East

Lansing. Outside of these population centatge population density drops to less thd50 people per
square mile.
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Figurell: Clinton County Population Density
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Figure 2illustratesthe population densityn Eaton County. The most densely populated areas include
Waverly, Charlotte, Grand Ledge, and Lansing. Dimondale and Potterville are also densely populated
relative to the rest of the county.

Figurel2: Eaton County Population Density
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